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I.
Introduction

Despite of the fact that the support of Roma integration into the Police Service of the Czech Republic has been in existence since at least 1997, basing on the Government Resolution No. 686 of October 29, 1997, which charged the Minister of the Interior to enable the Roma candidates to access the studies at police high schools, the intended objective has not been achieved. We assume that one of the reasons for this may be the existence of too many different subjects dealing with this issue.

It seems therefore appropriate to limit the circle of responsible subjects only to the Police of the Czech Republic and the Ministry of the Interior of the Czech Republic.

The Police of the Czech Republic (the staff departments of the police departments with regional or national-wide operation) will be responsible for selection of candidates and admission procedure with the follow-up enlisting candidates in the police service.

The Ministry of the Interior (Human Resources and Educational Department) will be responsible for preparing documentary material for the Minister of the Interior in cases where exemptions will be required in accordance of § 3b) of Law No. 186/1992 Coll.

Note:

The system of studies (educational programs) are intended not only for the Roma citizens, but also for other ethnic minorities, because it is based on the effort to integrate the Czech Republic into the European structures which suppose to have in the service not only Roma, but also citizens of the other ethnic minorities.

II.
System of studies - Educational programs

1) Training for ethnic minority citizens to become members of the police service of the Czech Republic

(Preparatory course) - see Section III below.

2) Basic professional training

(For candidates with full secondary education - hereinafter the  "GCE candidates").

3) Five-month preparatory course for ethnic minorities

(For candidates without complete secondary education - hereinafter the "non-GCE candidates").

The course is intended for candidates who passed final examinations at a type of high school providing secondary education without diploma (those are, as a rule, persons who obtained their qualification at three-year vocational schools. Attendants to this course will repeat, deepen and extend their knowledge and skills obtained during their previous studies and will be preparing themselves to study the specialisation No. 68-56-6 Police Operations (the text books by Zdeněk Plch and co-authors of the Brno Police High School of the Ministry of the Interior have been approved by the Human Resources and Educational Department of the Ministry of the Interior of the Czech Republic under ref. SP-14/RS-99).

4) Study of the specialisation No. 68-56-6 Police Operations

(For those who have finished the five-month course for ethnic minorities and other students who do not meet the condition of full secondary education attainment).

The students who will have completed this two-year full-time extension lectures will be qualified for performing specialised operations of the Police of the Czech Republic, i.e. they will acquire full secondary specialised education (textbooks have been approved by the Ministry of the Interior under ref. SP-167/RS-97).

III.
preparatory course for ethnic minority citizens to become members of the police service of the Czech Republic

Preliminary research and experience accrued hitherto indicate that the main problem the candidates encounter during the admission procedure is physical and mental capability (intellectual level and personal abilities). That is where the educational target and the contents of the course are focused.

III.I Target and contents of the course

The project objective is to organise an educational course that will help the candidates to obtain preconditions for being successful in the admission procedure to the Police of the Czech Republic. The course will focus especially on the physical and mental training.

The aim of the subject "physical training" is to develop and raise physical fitness, motion capacity and efficiency by teaching methodology, technique and by using individually accustomed training plans so that the candidates were able to meet the qualifying limits of physical capability.

Note:

An important prerequisite is that all candidates must be swimmers. To teach non-swimmers to swim would be a lengthy process going beyond the time limits and aims of this course.

The subject "psychology practising" aims at working with one's own mental potential and at training skills that are required and practised in the appraisal of the mental part of professional capability. Non-standard teaching methods will be used, such as games, tasks, quizzes, explanations and discussions.

In the subject "civil study" the method of controlled discussion will be predominantly applied, in which the democracy and humanity in solving problems of society will prevail. The objective is to form proper attitudes to life and, hence, to work in the context of the democratic society.

The purpose of the entrance tests in the Czech language, literature and mathematics (the timeframe – three lessons) is to get a general overview of candidates' knowledge level, reasoning and general outlook. The test results will be used by teachers for precising the methods and forms of their work to be used in the subsequent five-month preparatory course for ethnic minorities. Last but not least the findings of the tests may also be used as groundwork for preparing admission procedure to the Police of the Czech Republic.

The course will be monitored by the Human Resources and Educational Department of the Ministry of the Interior of the Czech Republic. In addition, an Advisory Board of the Police High School headmaster will be established in order to solve problems relating to ethnic minorities education, in which representatives of the Ministry of the Interior, of the Police Presidium and other police high schools will participate. The representatives can then use the newly acquired findings in their respective positions.

Note:

This same Advisory Board may be useful whenever further educational programs for ethnic minorities are arranged. The members of the Advisory Board can also be delegated as members of the boards of examiners for final or GCE examinations in the subsequent study.

The course graduates who will be accepted to police service will go on studying at the Police High School of the Ministry of the Interior in Brno and will study the form of study which best links up to their highest education attained:

· the GCE candidates will be included in the basic professional training

· the non-GCE candidates will be included in the five-month course for citizens of ethnic minorities with the follow-up extension lectures in the specialisation 68-56-6 Police Operations.

The curriculum applies more active as well as less active lessons (see above). A specificity of this course will be the fact that the class-teacher and other teachers' assistant will be a Roma pedagogical specialist, one of the staff of the Police High School of the Ministry of the Interior in Brno.

IV.
Conditions for being admitted to the course

1) Candidates have to meet the conditions prescribed for qualification to police service

(see Law of the Czech National Council No. 186/1992 Coll. on Police Service as amended and Decree of the Ministry of the Interior of the Czech Republic filed under No. 45/1992 and registered under No. 374/1992 Coll. implementing the Czech National Council Law No. 186/1992 Coll.)

The qualifying conditions

(§ 3 of the Law No. 186/1992 Coll.)

The police service may employ citizens of the Czech Republic over 18 years of age who:

a) have no criminal record

b) meet qualification requirements prescribed for the position into which they are to be installed; exceptions may be made by decision of the Minister of the Interior

c) are physically and mentally capable of the service performance and in good health condition

d) have finished basic or substitute military service if they are subject to conscription

e) have passed successfully the admission procedure

2.
Vacancies must be available.

3.
The applicants must be swimmers.

V. Duration and the place of the course

The training will be organised in the form of four study courses each lasting for three days (of one week).

The students will be obliged to come to school on Mondays at 20.00 hours at the latest, reporting about their arrival to the lecturer-instructor in charge for accommodation and other arrangements. They will be given cold supper.

Note:

The reasons for setting the arrival time to 20.00 hours are as follows:

a) to provide the students with enough time to be able to arrive from any place in the Czech Republic 

b) to provide necessary relaxation before the course begins

c) to have time for settling organisational problems which may arise

d) to respect the night hour (22.00 hours in the Czech Republic).
The course will take place on Tuesdays, Wednesdays and Thursdays in accordance with the curriculum (see Annex 1). The lectures will finish on Thursdays before 15.00 hours.

The total timeframe of the course is 74 lectures.

The course will take place at the Police High School of the Ministry of the Interior, 21, Horní Str., 659 65 Brno. The school provides accommodation, board, sporting facilities, classrooms, didactic aids and equipment.

The teachers of the Police High School will ensure the tuition including individual or group consultations as well as suitable leisure time activities (fitness, cinema, sauna, sports – three gymnasiums available) 

Teaching documents (the curriculum, thematic breakdown of subjects) are part of this document – see Annex 1.

VI. Tasks of the subjects involved

1) The Police Presidium of the Czech Republic (Human Resources and Educational Department) shall:

· ensure:

· selection of candidates 

· admission procedure

· enlisting successful candidates to police service 

· gather and convey the following information to the Police High School prior to the course commencement

· applicants' employers (addresses and phone numbers)

· where an applicant is unemployed, information on the job office with which the applicant is registered (address and phone number)

Note:

The tasks will be fulfilled in collaboration with the staff departments of the regional departments of the Police of the Czech Republic.

2) The Ministry of the Interior of the Czech Republic (Human Resources and Educational Department) shall:

· prepare materials for the Minister of the Interior for waiving the condition of complete secondary education attainment

· participate in the program by providing the Police High School.

3) The Police High School of the Ministry of the Interior of the Czech Republic shall:

· realise the course by providing its lecturers and didactic aids

· ensure the course in economic terms (see Annex 2)

· secure accident insurance for the students with the Czech Insurance Company

· distribute time schedule among the course participants

· acquaint the students with internal rules to be observed at the Police High School of the Ministry of the Interior of the Czech Republic (such as school order, accommodation order and so on).

4) The course participants (students) shall be obliged to bring with them:

· identity card (or any other valid document substituting ID card)

· health insurance card

· copybook for notes (quarto format)

· writing accessories

· ruler

· a pair of home shoes

· gymnastic suit and shoes

· personal hygienic requisites.

Note:

During their studies, the students of the Police High School of the Ministry of the Interior of the Czech Republic in Brno shall:

· be liable for any damage they may cause by non-observance of generally applicable legal regulations

· be obliged to observe internal school rules (such as school order, accommodation order, boarding order and so on).
VII. Responsible subject

The subject responsible for realisation of the course is the Police High School of the Ministry of the Interior of the Czech Republic, 21, Horní Str., PS 365, 659 65 Brno.

List of the lecturers:

· Colonel-Lieutenant Dr. Zdeněk Plch – Head of Classes securing department

· First Lieutenant Ivo Adamčík – physical training

· Dr. Jan Šopek – psychological practice

· Lada Borovičková – civil study

· Dr. Božena Vejrostová – Czech language (entry tests)

· Marie Kunzová – mathematics (entry tests)

· Major Hana Hortová – lecturer – instructor

· Ignác Zima – class teacher and assistant to teachers.

VII. Financial calculation

Financial calculation is detailed in Annex 2.

Note:

According to the financial calculation in Annex 2, the calculated costs of each course amount at CZK 307,000.

It is planned to carry out two courses each calendar year, at least five years in sequence.

The total assumed costs of the courses are CZK 3,070,000.

According to Amendment No. 1 to the founding deed of a subsidised organisation of August 20, 1998, the scope of activity of the Police High School of the Ministry of the Interior of the Czech Republic in Brno includes "providing preparatory and re-qualification courses aimed at accepting Roma citizens into the staff of the Police of the Czech Republic". Hence, the preparatory courses can easily be integrated in normal funding of the school because they include expenditures that do not raise the budget (e.g. teachers' salaries, personal expenditures of the economic service staff, costs of running of the accommodation facilities or classrooms). Therefore the attached financial calculation does not mention the costs that do not directly increase the school's budget.

As the course participants are not employees of the Ministry of the Interior or of the Police High School in Brno or of the Police of the Czech Republic, it will be necessary to agree principles within the project of how the budget funds will be used in the areas not included in the legal regulations dealing with the economic management of the school (such as food expenses, travel expenses and so on). Such expenses are included in the chart of Annex 2. Those expenses will have to be added to the school's budget which will be raised in sundry operational expenses in a form of earmarked budgetary funds.

Considering the Resolution of the Government of the Czech Republic No. 686/1997, the course can be regarded as the public interest. Therefore it is proposed to refund the participants' wages to their employers (incl. payroll tax). The expenses for wage refunding have been calculated on a presupposition that all participants are employed and their monthly wage is CZK 12,000 (the average wage in the Czech Republic). The real number of employed participants will obviously be lower and the factual wages will be lower, too. It should be underlined that all expenses have been calculated in their maximal limits and the unspent funds will be returned to the state budget. This project is the first to include the item of wage refund and payroll tax refund.

It has been assumed that the funds will be allocated from the Comprehensive Assistance Program for Prevention of Crime and Drug Addiction (the state budget funds). Should the course be financed from other resources, different rules of using such funds would have to be set by the Ministry of the Interior.

IX. Educational programs time schedule (study system)

The time schedule for starting the pilot project is conditioned by:

· the dates of starting each educational program

· the time of drawing out the project (October 1999)

· the form of the follow-up study (GCE candidates – non-GCE candidates)

· the time scale needed for adequate selection of the required number of applicants and for gathering data needed for the admission procedure.

Note:

Having in mind the best usage of classrooms and teachers' capacities, it appears that an optimum number of applicants would be between 12 and 28. The time schedule depends on the time necessary to approve the project and will be developed in detail in the planning acts of the Police High School of the Ministry of the Interior of the Czech Republic in Brno.
IX.I
The current draft time schedule

1) Till January 31, 2000 - To carry out appropriate selection of applicants and gather data for the admission procedure.

Responsible subjects:

Staff departments of the Police departments with regional and national-wide operation

2) From February 1 to February 23, 2000 – Preparatory course for ethnic minority citizens to become members of the Police of the Czech Republic.

Responsible subject:

Police High School of the Ministry of the Interior of the Czech Republic in Brno

3) From February 24 to 29, 2000 – the admission procedure 

Responsible subjects:

Staff departments of the Police departments with regional and national-wide operation

4) From March 1, 2000, to February 2001 – Basic professional training – twelve months (for GCE candidates)

Responsible subject:

Police High School of the Ministry of the Interior of the Czech Republic in Brno

or
From March 1 to July 31, 2000 – Preparatory five-month course for ethnic minority citizens (for non-GCE candidates)

Responsible subject:

Police High School of the Ministry of the Interior of the Czech Republic in Brno

5) From September 4, 2000 onwards – two-year full-time extension lectures in the specialisation 68-56-6 Police Operations.

Responsible subject:

Police High School of the Ministry of the Interior of the Czech Republic in Brno

X. Conclusion

The management of the Police High School of the Ministry of the Interior of the Czech Republic is going to create optimum conditions for providing educational programs to ethnic minority citizens, including lessons of their own languages. The subject civil study will be followed with the subject "issues of ethnic minorities" in further studies.

The candidates who will have passed the course Training of ethnic minority citizens to become members of the Police of the Czech Republic should fulfil the demanding criteria of the admission procedure in terms of physical and mental capability. However, it should be understood that there is another important point in order to be successful in the admission procedure to the Police: appropriate effort and motivation of the applicants themselves.

A brief assessment will be worked out in respect of every course participant indicating data relating to his studying, behaviour and personality. The assessment will be passed to the Human Resources Department of the Police Presidium of the Czech Republic via the Human Resources and Educational Department of the Ministry of the Interior of the Czech Republic.

The assessment papers of those course participants who have not been accepted to the Police of the Czech Republic will be distributed, with the consent of the applicants concerned, via the Office of the Minister of the Interior to municipal police departments in locations of the applicants' places of residence, to Prison Service of the Czech Republic and to the Ministry of Defence of the Czech Republic.

