
The Hon. Belinda Stronach
Human Resources & Skills Development Canada

House of Commons

Ottawa, Ontario

K1A 0A6

Re: HRSDC Standing Committee Report, May 2005

Dear Minister Stronach,
Community agencies that deliver a broad range of employment services have local expertise and knowledge. They leverage assets and partnerships that meet local needs.  They are an important part of the social safety net that Canadians hold so dear. 
Principles of strong partnership between the social services sector and the Federal Government were enshrined in A Code of Good Practice on Funding as part of the Voluntary Sector Accord.  This code was adopted in October 2002.

It is our belief that, in contravention to the Code, community agencies have been seriously damaged by changes to Human Resources Skills Development Canada contracting practices that came into effect in February 2004.  These practices continue to undermine the value, innovation and even the existence of community agencies.  

While we are very pleased that Parliament, through the Standing Committee on Human Resources, Skills Development, Social Development and the Status of Persons with Disabilities, has formally recognized the myriad issues that we have faced when working with your Department, we are concerned that the recommendations outlined in the May 2005 Report (An Examination of New Directives Governing Contribution Agreements For Selected Programs Delivered On Behalf of Human Resources And Skills Development Canada) be put into place immediately. Without clear direction from you, they remain just recommendations.  Literally decades of devoted service to communities continues to be eroded.
We support the implementation of all 20 recommendations.  In particular:
· The development of a more transparent application process that values community organizations’ contributions and deep relationships within their communities. 
(Recommendations 11 & 12)

· Ensuring that programs supported by HRSDC be more widely available to all unemployed individuals (HRSDC only supports about 34% of unemployed Canadians). 
(Recommendation 2)
· And that HRSDC recognize that their employees need the tools to make the system work at the grass roots….. HRSDC needs to ensure that its employees receive the required support to provide a stable, high-quality, consistent service to third-party project sponsors. (Recommendation 20)
Further:
· That HRSDC live up to the Code of Good Practice on Policy Dialogue and the Code of Good Practice on Funding outlined in the Federal Voluntary Sector Accord signed in 2001. 
(Recommendation 3)
· And in so doing, that HRSDC stop micromanaging contracts with responsible agencies, and cease and desist using unfair negotiating tactics.  Community partners need to focus on community needs and not irrelevant, burdensome paper work.

We also concur with:

· Recommendation 13, which will ensure that following a CFP process, HRSDC must negotiate an agreement with the agency that was successful within a 10 week period of time after the agency is told it had the top ranked proposal. Currently, agreements are taking anywhere from 16 to 28 weeks to negotiate. 

· Recommendation 16 & 17, which could  bring much needed continuity and stability to the non-profit employment sector if strong measurable benchmarks are in place.  For example, we would like to see 75% of all EAS agreements in Ontario (approximately 900) become three-year agreements by December 31, 2006.  The final 25% (300) should be moved to three-year agreements by July 31, 2007. 

Finally:

· That HRSDC review their funding mechanisms to ensure that they are meeting community needs rather than forcing communities to fit HRSDC’s arbitrary criteria.   Criteria need to be developed to ensure that communities are able to meet their own local needs. 

· That, in order to safeguard the capacity that has been lost due to the recent changes, both in contracting arrangements and in investment priorities, we request serious consideration be given to righting recent wrongs.  Financial support must be given to those valuable organizations that have lost so much, due to what has been clearly identified as an unfair process, so that they are able to compete in what we expect will be a fair and transparent process in the future.   

We are hopeful that you will immediately enact these recommendations either by your direct order, by Cabinet order, or by order of the Prime Minister himself.   

It cannot be left any longer.

Sincerely,

Community Social Planning Council of Toronto (CSPC-T)

Ontario Council of Agencies Serving Immigrants (OCASI)

West Scarborough Neighbourhood Community Centre 

Working Skills Centre

Davenport Perth Neighbourhood Centre

Lakeshore Area Multi Service Project (LAMP) 

Canadian Labour Congress (CLC) 

Toronto and York Region Labour Council

Canadian Community Economic Development Network

YWCA Toronto

The Learning Enrichment Foundation

Link Up Employment Service

Canada Employment and Immigration Union (Jeannette Meunier-McKay, President)

Lakehead Social Planning Council

Times Change Women’s Employment Service 

Fred Victor Centre

Woodgreen Community Services

National Anti-Racist Council of Canada (NARCC)

Toronto Neighbourhood Centres (TNC)

Community Health Centres of Greater Toronto 

Canadian Auto Workers (CAW) Canada 
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The Scarborough Storefront 

Scarborough Civic Action Network (SCAN)
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Councillor Kyle Rae
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Councillor Gay Cowbourne

Deputy Mayor Sandra Bussin
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