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Generational change of the NGO leadership 
in Central and SouthEastern Europe 
VIABILITYNET SEMINAR and WORLD CAFÉ workshop
on 10th February in Pezinok, Slovakia
Hotel Vinársky Dom, Holubyho 27 (http://www.vinarskydom.sk/ )
During last over 20 years of civil societies’ transformation and development the NGO leadership in our region faced diverse challenges. Visibly there is also the generational exchange in leaders and leadership styles.

The social environment is changing, the needs expressed or felt by various constituencies are changing and we are witnessing sometimes the admirable flexibility of some NGOs and their leaders to reflect and mirror these changes and embed them into their missions. Sometimes we may witness also the phenomena that are just the opposite - close minded   inflexibility and using the old unfitting leadership approaches in new changed situations.
Workshop is the part of ViabilityNet Ch. St. Mott foundation funded project http://viabilitynet.org/home/project  . ViabilityNet is an emerging network of viable Central and Eastern European non-profit organizations that help other NGOs in their countries improve their functioning through trainings, transfer of know-how, coaching etc., and in some cases, through funding and financial support. Sharing of experience enables ViabilityNet respective partners articulate development practices which have proved to be effective in the context to strengthening civil society and the notion of private action for public benefit in post-totalitarian societies of Central and Eastern Europe. ViabilityNet offers an open space for debate and reflection on the past two decades of societal transformation.

Workshop Objectives:

The objective of the workshop is to determine: 
a) how the environment and the challenges facing the NGO leaders have changed during last dozen of years;

b) what are the new needs and trend that require the new type of NGO leadership and
c) what are emerging inspirational good practices in leadership that are observable in our region societies. 


Workshop day will be composed of two 3 hrs lasting blocks:
- the morning rather traditional conference format discussion with the four invited
   guest speakers (from Slovakia, Poland Czech republic) . The presentations will be streamed
   (at http://www.1snsc.sk/live ) so there is the on-line possibility of involving also other      interested debaters (possibly 30-50 debaters from Sk/Cz/Hu/Ro/Bg or elsewhere) by the
   mailing in their questions or comments and join the discussion in the real time
- the three-hour afternoon “World Café” (facilitated discussion of the 25 workshop
   participants)


Day Agenda: 

9.00  Official opening : 
          Information about the ViabilityNet project and the workshop objectives and agenda
          Jiří Bárta (Nadace VIA, Cz) and Dušan Ondrušek (PDCS,Sk) 


9.30 – 10.40 
          Presentations by the invited guests linked to various aspects of the main workshop topic:
          “Generational change of the NGO leadership”
·  Martin Bútora  (IVO, Sk)
·  Ilona Ilowiecka- Tańska (Partners Polska, Pl) 
 followed by discussion (direct and on-line sent questions/ comments)

10.40 – 11.00
          Coffee break 

11.00- 12.20 
           Next presentations by the invited guests linked to various aspects of the main workshop topic:
          “Generational change of the NGO leadership”
· David Fojtík (Develor , Cz)

· Zora Paulíniová (independent consultant, Sk)

          followed by discussion (direct and on-line sent questions/ comments)
          Discussion moderated by Dušan Ondrušek (PDCS, Sk) 
          and the on-line inputs moderated by Markéta Krausová and Štěpán
          Zelinger (Nadace Via, Cz) and Braňo Tichý (PDCS, Sk)
12.30 – 14.00
          Lunch break 
          Toast short speech by Filip Vagač (Plenipotentiary for the Development of the Civil Society, Government Office of the Slovak Republic) informing about draft Concept proposal of the Civil society development in Slovakia and Open Government Action Plan program. 

14.00 – 16.00
The World Café plenary discussion (of app. 25 NGO leaders) is facilitated around 5 tables by table facilitators (from Ro, Bg, Cz, Hu, Sk) 
Discussion will be focused on topical areas: 
· Generational change and the impact on NGOs organizational culture (inspiring and failing experiences from this region countries, forms of leadership exchange) 

· Leaders cohorts in transformative period (X, Y generations, Gen Net aspects reflected in civil society; who was/who is carrying the “non-profit activist ethos”, what was/what is the role of "engaged intellectuals", "rebellious pedigree”, “educated professionals returning home after earning the west experience”…? 
· How the social networks, urban activism, open source and hackers movements change the character of the civil society and demands on respective leaders? What kind of leadership will be valid in 20 years from now?

· What are the experiences and recommendations in the board vs. director relationship generational clashes (e.g. where between the young director and senior board members)
· Coping with the founders “protective parenthood” phenomenon
· Constructive ways of robust changes in organizations (organizational spin-offs, mergers/acquisitions, joining international EU and global networks that drastically change the NGOs, working with alumni, organizational divorces… etc.)
· Leading the virtual domestic or international organizations

· Coping with unmanageable workloads, tested strategies to cope with burnouts and need to  balance human capacity organization performance

· Emerging new styles of leadership: Leadership as “follow-ship”, participatory and transformative leadership,  paradoxical leadership…, culture of “positive no” leadership

16.20
           Summary of discussions and final conclusions. 

Output of the workshop: 
The presentations of the invited guests and the results of the debates and summary recommendations from the workshop will be electronically published in the form of proceedings (app. 60pp.) in the ViabilityNet web one month after the workshop.
Short description of the World Café approach. 

   World Café is the discussion method mainly used for large conferences. Its aim is to engage participants in direct meaningful discussions. Strong side of this approach is linking and discussion of the people who would probably not have met otherwise. World Café offers the opportunity for shared visions, sharing experience and looking for advice on the challenges and problems in implementing change.
The World Café approach is reminds the café environment. People sit around the tables, usually by 4-5. Participants undergo the series of discussion 3-4 rounds, each round lasting 20 to 45 minutes. Discussion focuses on one or more specific questions that are personally meaningful to participants. During each discussion round, one of the participants remains at the table as a "host" and the main ideas documenter and the other debaters to move to another table discussion for each round. Diversity of experience and various institutional and ideological perspectives of discussants give an opportunity analyze the problems from new angle to discover the more complex and new solutions to emerging problems.
Authors of this approach are Juanita Brown a David Isaacs (http://www.youtube.com/watch?v=YrTKD8NpApY ) 

